
 

 

Minutes of the Regular Meeting 
The Vestry of St. Paul’s Episcopal Church 

October 15, 2018 
 

Present:  Frank Horrigan, Stephen Sumpter, Pat Eagon Stafford, Jon Delano, Ell Vines, 
Geoff Hurd, Mark Lamendola, Ginny Barnicoat, Gina Brownfield, Bob Johnston, Jon 
Paulus (and Meg!) 
Clergy Present:  The Rev. Noah H. Evans, The Rev. Garrett Yates 
Absent:  Lisa Brown 
 
VPOM: Mark Lamendola 
 
1.  Meeting was called to order at 7:00PM 
2. Reading and Discussion of Acts 8 
3. Approval of September minutes (PS, JD, all in favor) 
4. Report on Executive Council meeting: 

• Noah is welcoming either by letter or in person 3-5 newcomers per week. 
• Geoff commented positively on the Newcomers events. 
• This past Monday’s discussion group dealt with the Catholic Church abuse is-

sue.   Some new members were in attendance.  Nov. 12 discussion group will 
feature Dan Miller.  The discussion group will work on improving publicity. 

• Pat suggests that all should be encouraged to invite newcomers on Sundays to 
join others for coffee downstairs and to help introduce them around. 

 
  Rector’s Report 

• Great number of people are in StP 101 class.  (21 currently) 
• Next newcomer brunch will probably see upwards of 30 people.  Most of the 

newcomers to St.P have some connection here, ie: nursery school, cotillion, a 
friend, etc. 

• Saturdays at StP now sees many activities and parishioners participating in 
events at church and in community.   Noah aspires for church to have parking 
problems 7 days a week. 

• Nov. vestry meeting will be the SPENS Board meeting for first 30 minutes. 
• Motion by JD, seconded by BJ. The vestry approves the expenditure of $850 

from the memorial fund for traveling chalice set.  Vote 11 Yay, O Nay. 
• Stewardship sermons are set and will reflect a wide range of demographics. 
• Nathan  Russell will be the head usher at 8:45.   Church would like to double the 

number of usher teams. 
• Veteran’s Day affair:  November 11.   This is a Breakfast club event which will 

include 50-75 people from the wider community as well as StP parishioners. 
• Staff meeting times have been reorganized for greater efficiency.   
• Kim Irwin is resigning as evening sexton.  She will stay on until replacement is 

hired.  (Not many prospects) 
 



 

 

• The search committee for the 3rd Priest position will be meeting in early Nov. to 
begin the process. 

• 27 people are signed up to go on the Holy Land trip. 
 
Assistant Rector’s Report 

• Ministry Fair plans are proceeding.  Please RSVP to Garrett as to participation of 
your commission or committee. 

• There is a re-formation of the ‘Young Adult Group’ with a new cohort of people.  
Frankie Kavilir and Garrett Yates will be having brunch this Sunday with this new 
group. 

 
Senior Warden’s Report 

• Discussion as to procedural guidelines for commission spending:  What amount 
warrants bringing the request to the vestry?   Bob and Ell suggest that expendi-
tures over $500 that are undesignated in the budget should come to vestry.   Pro-
cedures will be written and voted on at a later meeting. 

• Diocesan Convention:  People from the diocese are doing a lot, and are in coor-
dination with Erin.  St.P is in charge of the dinner.   There will be a sign up link for 
the Friday night Pig Roast.  $30/ticket 

• There is a need for more reliability in youth workers working events like special 
dinners.   The CY commission will begin using “Sign Up Genius” to hopefully get 
a better idea of who can help, when they can help, and what they will be doing. 

• Please all, greet and introduce selves to  Ariel. 
• Let us all be deliberate about inviting newcomers to specific things that would be 

of interest to them (Noah can help guide our knowledge of special interests) 
• It is important to get our commission reports in by noon Monday of meeting date 

to allow thorough reading of each.  (Weekend is ideal.) 
 
Junior Warden’s Report 

• Water in nursery school big room is becoming a problem again. Working on a 
plan to reclean the French drain lines. 

• the drain line out front, adjacent to St. Margaret’s Garden was replaced and 
seems to be helping drainage of that area very well. 

• Insurance:  We upped our coverage for sexual impropriety, the legal team sug-
gested several procedural amendments.  Geoff sent out the single document 
which serves as supplement to the diocesan policy.  Ell requests that the docu-
ment be specifically labeled for “protection of children and youth”.  Motion to rati-
fy “St. Pauls Supplement” as amended, GH, seconded by JD.   Vote 11 Yay, 0 
Nay. 

• Carpet at front of church has considerable  wrinkling and bumps due to the 
movement of the piano.  Worship committee has assessed that repairs may be 
possible in the short term.   Later, there will be need to replace. 

• Clean up day:   Saturday, Oct. 20 
• 1st of 3 speaker series: November 12 - Dan Miller will discuss the opioid crisis. 
• There is an up to date and well stocked first aid kit in the kitchen. 



 

 

• There is an interest in reorganizing the kitchen shelves. A proposal for the work 
has been solicited. 

 
Treasurer’s Report 

• Thank you to all for patience during the process of upgrading our financial sys-
tems and quick books. 

• Monica has done a lot, despite numerous challenges including having to resubmit 
8-9 months of data into quickbooks. 

• Jon Delano and the vestry commend Bob for his excellent oversight and commu-
nication. 

• Report will be received by the vestry at the next meeting (or before) 
 
Commission Reports 

• Capital Campaign - Motion by FH to ratify the Solar Contract, seconded by JP. 
Vote 11 Yay, 0 Nay 

• The contract has now been executed.  Ell will take over project management. 
• Sustainability commission is looking into initiatives for moving forward. 

 
• Children and Youth - Submitted Electronically 
• Young Adults (see earlier discussion) 
• Community Life and Fellowship - Submitted Electronically 
• Worship - Submitted Electronically,  with additional request:  Doug would like to 

use a music fund dedicated to “organ music” to pay $2000 to esteemed organist, 
Russell Weisman for an upcoming performance at St.P  (Thus leaving $1000 bal-
ance in that dedicated fund.)  Motion by JD to approve the expenditure, second-
ed by GH.  Vote 8 Yay, 3 Nay.    Vestry requests prior knowledge of any known 
future expenditures. 

• Stewardship - Submitted Electronically  ( theme is the prayer in the printed mate-
rial)   Thank you notes will be written by vestry members. 

• Outreach - Harvest Dinner 10/20.   Walk in ministry this month. Would like ap-
proval for $8500 expenditures to support Garden  Grants, Church of Atonement 
Christmas dinner, Pat Hurd’s trip to Mustard Seed Babies Home, Jeremiah’s 
house, Bethlehem committee, Refugee committee, youth mission trip. Motion by 
JD to approve the list, seconded by JP.  Vote 11 Yay, 0 Nay 

• Newcomers and Evangelism - Submitted Electronically 
• Pastoral Care - Submitted Electronically 
• Finance -  Will meet to review audit 
• Spiritual Growth - Meeting to be held on Oct 23.  Good response so far; 6 people 

+ Garrett and Mark. 
• Property - Security cameras are being installed. 

 
Monthly Report on Boy Scout Troop - Submitted electronically by Lisa 
 
Meeting Evaluation:  Wonderful to meet Meg.   Delta - Got bogged down in much mi-
nutia. 



 

 

 
Prayers for Parish over the next month: 
For God to hold Lisa Brown’s friends who lost husband/father close. 
For John Strong 
Thanksgiving for babies 
For the stewardship campaign to exceed expectations and to engage more of the par-
ish 
Thanksgiving for the talents of all 
For our newcomers, may they feel welcome and at home 
 
Children and Youth Commission Report 
 
October 15, 2018 
 
 
1.   Nearly 150 children and youth now are registered. 
 
2.   Epic EYC Escape Room took place on 10/14.  Fun night which involved 28 middle 
school youth.  More events like this to be planned. 
 
3.   Godly Play training to occur for 3 days next week at St. Pauls 
 
4.   Sign Up Genius to be used to help youth sign up to work church events 
 
5.  8th Grade Confirmation classes on Sunday evenings are having good at-
tendance. 
 
 
Pastoral Care Commission Report 
 
 
The Pastoral Care Commission met on Sept. 27.   We discussed beginning the Tele-
phone Ministry before we have a third priest, the Ministry Fair & ideas for training Ste-
phen Ministers. 
 
 
October meeting:  Stewardship Commission Report 
 
 
This has been an active month for stewardship — it’s that time of year, after 
all.  The theme for his year’s campaign is “It’s Up to Us,” an acknowledgement 
that all of our ministries and initiatives are self funded, and that most of those 
funds come from pledges.  We have drafted a letter that will kick off the cam-
paign, and developed /updated brochures and pledge cards.  Finally, we are 



 

 

scheduling testimonials that will be delivered throughout the campaign.  The ma-
terials are enclosed here for your review.  
 
 
 

Property Commission 
September 20, 2018 

Minutes 
Present: Geoff Hurd, Eric Linn, Jane Offutt, Robb Koschik, John Sozansky, Jim Stafford 

• Building	&	Grounds	Issues	

• Dampness	in	1st	Floor	Classrooms	/	East	Side	

• Project	to	replace	the	drain	line	from	the	edge	of	the	St.	Margaret’s	Garden	pa-
tio	to	the	edge	of	the	parking	lot	is	underway	and	should	be	complete	this	week.		
The	existing	terra	cotta	line	was	plugged	–	in	some	places	severely.	Following	
pipe	replacement	area	will	be	back	filled.		Some	landscaping	will	be	required	but	
is	not	the	responsibility	of	the	contractor.		Excavation	also	discovered:	

• Conduits	for	sound	lines	to	speakers	(conduit	to	be	repaired	–	wiring	will	
need	to	be	replaces)	

• Unknown	6”	drain	line	–	apparently	not	in	use	and	was	abandoned	

• ¾”	Copper	water	line	to	hydrant	in	playground	–	to	be	repaired	before	
backfilling.	

• Sump	Pump	was	placed	in	window	wells	preemptively	–	so	far	there	hasn’t	been	
enough	rain	to	activate	

• Window	wells	off	St.	Margaret’s	Garden	will	be	painted	with	a	sealer	to	reduce	
permeability	

• Redo	patio	–	Jane	has	collected	info	on	this	project	including	a	providing	a	laby-
rinth	and	memorial	bricks	that	could	be	used	as	a	fundraiser	–	there	are	two	
budgetary	bids	for	the	work	–	discussion	was	that	the	effectiveness	of	the	other	
measures	already	taken	needs	to	be	assesses	before	assigning	a	priority	to	this	
work	

• Need	to	investigate	an	insurance	claim	regarding	water	damage.	

• Water	in	Big	Room	–	so	far,	no	more	occurrences,	adding	holes	and	cleaning	line	appear	
to	have	worked.	

• Repair/Paint	NS	Art	Room	–	Dave	Sharbaugh	repaired	plaster	and	TEDCO	painter	paint-
ed	walls	

• Water	Leak	in	Ladies	Room	Roof	–	Roof	was	replaced	by	Coffee	Contracting,	Inc.		Drain	
line	from	the	roof	also	needed	to	be	repaired.	

• Water	Leak	in	Nave	discovered	during	heavy	rains.		Waiting	for	roofer	to	visit.		



 

 

• AED	/	Tourniquet	–	to	be	purchased.	Rob	will	donate	Narcan.		Advise	AA	of	Narcan	once	
on	site.		Should	we	have	Epi-pens?	

• Kitchen	

• Bishop	Metals	visited	and	submitted	a	quote	–	the	quite	did	not	match	the	dis-
cussion	during	the	visit.		Will	follow	up.	

• Suggestion	to	install	a	light	to	indicate	that	the	steam	table	is	on.	

• Sexton	schedule	/	new	sexton.	

• Bill	Higgins	will	work	M-F	days.	

• Hired	Donald	as	the	Sunday	Sexton.	

• Capital	Campaign	Project	Update	–	All	projects	save	for	solar	panels	complete.		Solar	panel	ven-
dor	has	been	selected,	negotiating	terms.	

• 3rd	Floor	Renovations	Update	–	Project	complete!	Thanks	TEDCO	and	Ell	Vines	for	being	the	Pro-
ject	Manager.		Nursery	School	program	is	under	way.	

• New	Business	

• Carpet:	Doug	Star	requested	removal	of	the	carpet	in	the	center	front	of	the	church.		
Would	be	practical	to	do	with	the	following	provisos:	

• Use	wide	edge	strips	to	reduce	tripping	hazard.	

• Have	the	work	done	professionally.	

• No	way	to	know	what’s	under	the	carper	–	may	need	remediation.	

• Refer	to	Worship	Commission	and	then	to	Vestry	

• Next	Clean-Up	Day	Oct	20,	2018	–	Discussion	regarding	date.		A	later	date	would	be	
more	effective	for	leaf	removal.		Will	check	with	Scout	Troop	regarding	participation.		
Use	Murphy’s	Oil	Soap	to	clean	pews.	

 
 
October Meeting: Financial Report Correction 
 
I was correct in telling you the reports I provided were preliminary, and, unfortunate-
ly, the adjustment that needs to be made is somewhat significant, but it does not 
take us to a position that is worse than we were last year. The amount shown in ac-
count #5015 in the Reimbursements section of the report (last page) of $13,621.95 
should be $293.00. There was a deposit into our bank account that Monica recorded 
in this account in September that should not be there, and the deposit is not income 
to the parish. 
  



 

 

As a result, the net bottom line through September is a deficit of $23,796, compared 
to a deficit of $36,807 last year. 
(Bob Johnston) 
 
 

Outreach Commission Report: October 
 
The Outreach Commission met on 9/18/18. 
Items discussed were the Harvest Dinner, convention dinner, ministry fair, Trinity Walk-
in Ministry, and Severe Weather Shelter.  
Bob J told us we have a minimum of $10K to spend as we see fit. 
 
We would like the vestry to approve these donations: 
Diocese for garden grants:   $1000 
Church of the Atonement, for Xmas dinner: $1000 
Pat Hurd for travel expenses to Mustard Seed Babies Home: $1000 
Jeremiah's Place: $1000 
Bethlehem Shelter: $1000 
Refugee committee: $3000 
Youth Mission trip: $500 
 
Newcomers and Evangelism Report 
 
Newcomers 
- The most recent newcomer reception had an incredible turnout, approximately 20 
families. There is another one scheduled for October 28 for which 17 families have al-
ready RSVP’d and 12 additional new families have been identified and will be receiving 
invitations. This is such a wonderful testimony to who we are in the community and what 
we have to offer.  
 
- Ministry Fair: so far I’ve only heard from 2 Ministry leaders. Please encourage your 
commissions and the ministries they represent to let me know they will be participating. 
Garrett and I will meet soon with a small planning committee; and I will write an article 
and reminders for the weekly email and Messenger.  
 
Boy Scouts  
- have been invited to help with cleanup day; one family has RSVP’d thus far. Will try to 
encourage more.  
- I’ve been very encouraged by the seriousness and commitment of the Troop Leader 
and Committee Chair as far as following up on required training for all troop adults.  
- if there is a way for the Scouts to participate in our Veteran’s Day celebration (flag cer-
emony?) I would love to provide this opportunity. Please let me know how plans are 
evolving and with whom I should consult. 



 

 

- Bob: now that finances are settling into place, we do need to revisit signers on troop 
bank account. 
 
On a personal note, in your prayers this evening, please remember the Huston family, 
my dear friend Kate and her daughter Brigid. Their husband and father, Greg, was killed 
in a car accident last night. He was only 37 and they are reeling. They worshipped with 
us over Memorial Day when a group of my “church lady” friends were in town. It’s a very 
dark day for those of us who love the family. 
 
 

 
 
 
 
 


